PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, July 1, 2008

5:00 – 7:00 p.m.  – Town Hall (Plantation Room)

AGENDA

Call to order
Public comment (10 minutes)
Use of spaces for special events
- Further requests
Park Plymouth operations
- Submission of personnel reviews to the board for review by the board
- How to handle a particular case where a person wants a parking permit?

Numerous outstanding and overdue citations,

Request to have certain past payments assigned to different vehicles,

A past payment which does not match up with any past citations 
- Status of painting lines and signs in Pay and Display lots
- Status of adding 15 minute spaces at the Visitor’s Service Center

- Status of creating multiple-day parking permits

- Status of making covers for Pay and Display number pads

This will allow instructions to appear right below the buttons

- Status of gathering written input from Park Plymouth personnel and Town enforcement officers regarding signage and markings on streets
- Status of map changes that will be needed soon (Leighton P.)

- Further input on appeals hearings (Dave F.)

Bills requiring board approval and other financial matters (Chris P.)

- Bills (Chris P.)
- More about setting money aside to cover future obligations
Review and approval of some minutes
- Review minutes of May 13 and 20
PGDC Tasks and Projects
- Meeting with union representatives regarding possible changes in the relationship between the PGDC and enforcement officers (Leighton P.)

- Thoughts and discussion regarding how the Board might move ahead on some of the larger tasks facing it (Patrice H.)


Signage compliance, parking regulations update, etc., etc.  
- Meeting with Mark Sylvia and DPW personnel on bike racks


Next steps (locations, endorsements, reviews, additional funding)

- Issues regarding use of the lawn in front of the old Court House (Chris P.)
- Job applications for the part-time Hearing Officer position


When to close, distribute, and review

The date of the next meeting

Proposal: meet every other week during the summer


Starting on what date?

Adjournment of the Public Meeting in order to go into Executive Session under the provisions of MGL, ch. 39, 23A-24 (roll call vote)


Further discussion of personnel matters

Call to order for the Executive Session (under MGL, ch. 39, 23A-24)

Adjournment of the Executive Session

********************

For later meetings
Proposals and reports from individual board members (when ready)


- Metering alternatives (Alan Z.)


- Possible DT/WF and NP projects (Chris P.)

      
- Parking solutions (Patrice H.)

Subcommittees (report as ready)

- Budgets for PGDC and Park Plymouth (Chris P. and Alan Z.)

Other business

- Continue review of draft bylaws (Patrice H.)

- Pay and Display machines


Ones that aren’t counter-intuitive?



How programmable are different models?


Interview sales representatives?
- Inventory of spaces


- Employee handbook


- Job descriptions
